
BRENT Older People’s Service Pathway 

Existing Frailty STP 

Ambulatory care and hot clinics

•Acute medicine
•Outpatient specialities

Planned care Unplanned Care Planned care

Unavoidable
attendances

Community support
(prevention)

Community rehab beds (step up)

Community nursing

Virtual ward (STARRS)

WSIC – Primary care, social care, care 
navigators, IRRS

SIBI

IRRS  and hospital discharge team (BCF 2)

Enhanced care in care homes (BCF 4)

Acute 
medical 
team

Reduce 
length of 

stay
(OPALS)

General
A&E

Prevent 
admissions
(STARRS)

A&E AMU
Early supported discharge 

team

Long stay ward

Discharge to assess
(BCF 3)

IRRS and hospital discharge 
work team (BCF 2)

Community support
(Out of hospital)

Community rehab beds (step down)

Community nursing

Virtual ward (STARRS)

WSIC – Primary care, social care, care 
navigators, IRRS

IRRS and hospital discharge team (BCF 2

Enhanced care in care homes (BCF 4)

Social prescription SIBI Social prescription

Step up pathway Step down
pathway


